St Andrew’s “All Parishioner Survey”

Executive Summary Findings 

 - Final Draft 9/27/05-

I. Overview – The purpose of this document is to

· Summarize the major findings of the “All Parishioner Survey” based on the raw data and cross tabulations prepared by Michael Kemp (“Results for the Vestry & Long-Range Planning Steering Group”, prepared 5/21/05)

· Document Key Results 

· Identify relevant implications and major “themes” to provide further direction for the long-term planning steering and sub-committees

· Identify “gaps” that may not have been addressed through the survey, but need to be considered during the long-term planning process

· Outline a set of next steps for the steering and sub-committees to address prior to the planned October planning meeting

Results are analyzed based on the tabulated data compiled from 156 parishioners.   Just over two-thirds (106) responded on-line and completed the entire survey.  The rest of respondents (50) completed the shorter paper questionnaire with specific questions regarding worship, faith formation, pastoral care, membership, outreach and operations.  The paper survey did not include questions regarding overall satisfaction and priorities for the parish.  Verbatim quotes provide insights and opinions from all respondents, and may be included here to provide support or additional emphasis as appropriate.  

While overall responses to the survey where quite positive and overall satisfaction appears to be relatively high, a closer look at the data helps uncover areas of lower satisfaction and areas for improvement among certain groups or “segments” of responders.

II. Responder Profile

The responders break out as follows, and generally seem to represent the larger parishioner base:

· Gender – 63% female, 37% male

· Age – 31% <45, 39% age 45 – 54, 30% 55+

· Years at St Andrew’s – 25% <5 years, 38% 5-15 years, 37% >15 years

· Religious background – 54% grew up as Anglican, 46% other

Gender - The skew toward female responders may indicate “higher involvement” among women parishioners, and/or may simply reflect women filling out the survey on behalf of a spouse/family.  And, although both men and women seem to be generally satisfied with aspects of parish life, you will note some key differences in priorities for the parish between these two groups of responders.

Age – There are some key differences among the three age groups when it comes to satisfaction and, perhaps not unexpectedly, priorities for the parish.  Segmentation by age has some very practical applications for the sub-committees as they proceed with long-term planning.

Tenure – Years at St Andrew’s results appear to generally coincide with the age segment results as might be expected (e.g., older respondents are more likely to be longer-term members).  

Religious background – The majority of responders (57.7% of total responders) reported growing up in the Episcopal/Anglican faith, followed by Roman Catholic (14.1% of total responders).

III. Key Results & Implications
A.
Overall Satisfaction with Aspects of Parish Life


As discussed, online respondents report a rather high level of satisfaction with aspects of parish life.  In fact, none of the 21 “topics” received negative ratings (<0).  A +5 means that responder is completely satisfied, -5 means completely dissatisfied and zero means neutral.  The top five topics with the highest mean scores follow:

	Topic
	Mean Score*

	Clergy & Staff
	4.0

	Vestry & other lay leadership
	3.3

	Overall conduct and “feel” of worship
	3.3

	Condition & Management of buildings/grounds
	3.2

	Sunday 10:00 a.m. service
	3.0


*Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 1 – Mean Scores


Although the following 5 topics still received net positive scores, they were rated lowest among the 21 Aspects of Parish Life:

	Topic
	Mean Score*

	Church School Curriculum
	1.1

	Opportunities for adult faith formation
	1.6

	Opportunities for “hands on” outreach activities
	1.7

	Church’s welcoming & integration of new members
	1.7

	Programs for Teenagers
	1.9


*Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 1 – Mean Scores


Further breakdown of these results by age and length of years at St Andrew’s reveal some important differences in satisfaction levels.

· Older respondents (>55) appear slightly more satisfied than other age groups.

· 10 of 21 aspects were rated higher on average than the other two age groups.

· Only 2 aspects: “Episcopal Church nationally”, and “Parish’s sensitivity to different viewpoints”, were rated lowest by the >55 age group.

· Respondents with tenure >15 years also appear slightly more satisfied Note: it is likely that there is a fairly high “overlap” between older respondents and those who report a longer tenure with St Andrew’s.  These groups’ relatively high satisfaction levels may also reflect the fact that unsatisfied parishioners will simply leave the church.

· The following responses to satisfaction with parish life reflect those topics with the greatest “gap” in mean scores between high & low mean scores among the three age groups:

	Topic
	Highest Mean Score/Age Group
	Lowest Mean Score/Age Group
	“Gap”

	Church School Curriculum
	3.0 among >55
	0.4 among 45-54
	2.6

	Sunday 8:00 a.m. Service
	3.6 among >55
	1.9 among <45
	1.7

	Programs for Teens
	2.9 among >55
	1.4 among 45 – 54
	1.5

	Episcopal Church Nationally
	2.6 among 45 – 54
	1.2 among >55
	1.4

	St Andrew’s Website
	2.7 among 45 – 54
	1.5 among <45
	1.2


Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 1 – Mean Scores


These gaps become more concrete and actionable when looking at “Priorities for the Parish” by age and tenure.

B. Priorities for the Parish


Total online respondents rate the following top priorities for the parish:

	Topic
	Mean Score*

	Attracting & welcoming new members
	13.7%

	Maintaining existing staffing
	9.2

	Repairing, maintaining, & improving Church bldgs.
	9.2

	Improving Church School
	8.5

	Giving more emphasis to Outreach
	8.2


*Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 3 – Proportion of times each topic was chosen as one of the four highest priorities


These priorities generally correlate to satisfaction ratings – e.g. Church school curriculum was rated relatively low in the satisfaction, and is ranked as a high priority among online responders.


As noted in the satisfaction ratings, analysis by age group reveals some key differences in priorities among these three groups.

	Priority
	< 45 Responders
	45 -54 Responders
	>55 Responders

	1
	Attract & Welcome new members
	Attract & Welcome new members
	Attract & Welcome new members

	2
	Improve Church School curriculum
	Improve Church School curriculum
	Repair, maintain & improve church buildings

	3
	Provide more opportunities for fellowship/social activities
	Maintain existing staff levels
	Give more emphasis to outreach

	4
	Improve music program & choirs
	Improve programs for teens
	Maintain existing staff levels

	5
	Repair, maintain & improve church buildings
	Increase annual giving to parish
	Increase annual giving to parish


*Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 3 – Proportion of times each topic was chosen as one of the four highest priorities


Some of these differences can be attributed to age/life-stage – e.g. improving the Church School curriculum is important to the two age groups most likely to have children attending Church School.


Some interesting differences also arise when looking at some gaps in rating priorities by gender.

	Priority
	Women
	Men
	“Gap”

	Increase annual giving to parish
	9.1%
	5.4%
	3.7%

	Retaining parish families as children leave home
	3.2
	6.7
	3.5

	Improving Sunday 10:00 a.m. service
	4.4
	7.4
	3.0

	Provide more opportunities for fellowship or social activities
	4.8
	7.4
	2.6


*Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 3 – Proportion of times each topic was chosen as one of the four highest priorities

C. Worship

· Overall respondents are very satisfied with worship.  The majority of respondents “like the fact that St Andrew’s is a liturgical church that follows the Prayer Book” and “feel at home at St Andrew’s.”  The more time individuals attend St Andrew’s the more comfortable they are.  Respondents do not seek variety in worship.  They enjoy the traditions and stability offered at St Andrew’s. 

· There are differing levels of satisfaction regarding the music.  Respondents over 55 years of age and those with more than 15 years at St Andrew’s were most satisfied with the music (with ratings of +3.1 and +2.6).  In contrast, respondents under age 45 and new to the parish were less satisfied with the music (with ratings of +1.6 and +2.3).  The verbatim comments suggest “gospel-type, upbeat, inspirational, jazz, international, and familiar” music.  

· Sermons are most meaningful to the women, those between age 45 and 54, and new to the parish with less than five years at St Andrew’s.  Segments with the lowest satisfaction are men, older than 55 and with the longest tenure at St Andrew’s.  

	Sermons
	Highest satisfaction
	
	Lowest Satisfaction

	Gender
	46 % Women
	
	25% Men

	Age
	50% age 45-54
	35% less than 45 yrs
	32% over 55 yrs old

	Tenure 
	55% less than 5 years
	40% with 5-15 years 
	29.9% over 15 years


Thus, the sermons are attracting new members and are not the determining factor in whether to continue membership at St Andrew’s or not.

· The annual “instructed Eucharists” ranked quite high (fifth on the Table 5: Agreement statements about worship – mean score).  This is noteworthy that an annual event ranked so high.  Based on this satisfaction, St Andrew’s may consider more opportunities to educate the parish on the Eucharist and/or worship, especially for those members with 5-15 years of tenure.  

· There is still a healthy debate regarding Eucharist verses Morning Prayer, (as documented in the question “I wish the Sunday 10am service were always the Eucharist, not Morning Prayer on some Sundays,” as well as from the verbitam comments from respondents).  30% who grew up as something other than Anglican agree that they wish the 10am service were always the Eucharist, not Morning Prayer.  New members of the parish (less than 5 years) desire all Eucharist, less Morning Prayer.

D. Faith Formation & Pastoral Care

· Pastoral care received very high satisfaction ratings.  However, if the parish were to experience significant growth, this is an area that will require planning and close attention to insure adequate resources are available to meet increased needs. 

· Regarding the church school and youth program there are no strong opinions.  There is no disagreement from parent segments (age range from less than 45 to 54) that “it’s the church school that is the reason why most of the young families come to St Andrew’s.” 

· Regarding faith formation, attending worship satisfies most respondent’s needs.  The respondents 45 years and older, as well as with 5-15 years of tenure feel a need for more religious formation opportunities.  The verbatim comments make the case for a “lifetime curriculum” with many ideas for small group discussions.  Here are a few:  Episcopal Theology, Basics of Christian Doctrine, adult book discussions, post-confirmation class, women’s groups, parents, young mothers support group, former Catholics and web-based opportunities for working members of the parish.  Verbatim comments also highlighted the opportunity for more use of the Children’s Chapel for instruction with children and youth.

E. Membership in the Parish

· Respondents feel “recognized and valued in the parish community.”

· Respondents feel differing points of views are welcomed and encouraged.  For example, they are not troubled by positions taken be the national church and/or the Massachusetts Diocese – the exception being +55 respondents.

· Relatively neutral response to the statement: “St Andrew’s needs to improve the ways it welcomes, recognizes, and integrates new members” reveals the challenge and opportunity ahead for St Andrew’s if high-growth becomes a major goal.

· The verbatim comments discuss the value of “word of mouth” in attracting new members.  Many respondents are excited and encouraged by the new “buddy system.”  

· The verbatim comments make the case for “if you build it, they will come.”  Specifically, “retaining new members will take care of itself if worship, church school, music and other programs are fulfilling their mission.”  

F. Outreach beyond the Parish

· Respondents seem to place a relatively high value on “the money and time that the parish and Service League devote to outreach each year” – this statement was ranked highest among the five outreach statements in the survey. (*Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 14 – Proportion of times each topic was chosen as one of the four highest priorities).
· Response to two statements relating to outreach received relatively neutral (i.e. neither agree/disagree with statement) responses: 

“We should have more opportunities for parishioners to volunteer their time and skills, rather than just giving money.”  Mean score among total responders: +1.2; among <45: +0.3 (Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 14).  Also, <45 respondents reported a much higher percentage of disagreement with this statement.  10.7% in this group rated this statement a -4 or -5 on the survey (Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 16).
“We should be working hard to increase significantly the level of our outreach activities and funding.”  Mean score among total responders: +0.9; among <45: +0.2 (Source: “Results for Vestry & Long-Range Planning Steering Group (5/21) Table 14).
These responses somewhat contradict the relatively high priority (ranked #5 overall) placed on increasing outreach efforts in that section of the survey; even among older respondents, who rated the above two statements +1.6 and +1.2 respectively.

· Verbatim responses seem to cluster around four areas:

1. More interest in volunteering, less interest in being asked for more money…

“Coming up with more opportunities for hands-on outreach projects, including intergenerational ones”; “I’d like to see more DOING outreach rather than PAYING FOR outreach…”

2. Wish to understand the “big picture” relating to Outreach, and seeing better integration (timing & coordination) across Outreach efforts…

“It would be helpful if we could come up with a number that represents the total amount given to outreach programs by all organizations in the church each year.”

“Outreach seems to be an unknown entity.  Provide more information (written and oral) on current projects that St Andrew’s is involved in.”

3. Several comments relating to keeping focus on local outreach efforts were reported…

“Help people in the U.S. ie Appalachia – before moving internationally…; “Carefully focus – more near home.”

4. A handful of respondents even claim an interest in becoming involved, but seem unsure how to…

“…I am still not clear how to become involved. I am not sure whether I should wait to be asked or approached or to simply plunge in somewhere.”

G. Parish administration, staffing, and finance

Respondents were asked to rate their opinions on 10 statements pertaining to this topic.

· “St Andrew’s should be a fair employer, paying competitive salaries and benefits to its staff, and running the office in a professional manner.”  This statement received the highest overall agreement rating (+3.9) of the 10 statements.  This score is reflective of the high priority given earlier in that portion of the survey.

· Interestingly, a slight majority of respondents appear to direct the majority of their charitable contributions through St Andrew’s – 53.3% of total responders disagreed with the statement: “There are a number of other non-profit organizations …to which my household gives significantly more…”

· Most verbatims in this section centered around fund raising, and some statements were similar to those reported above in the Outreach portion of the survey.

IV. Summary

In analyzing the responses to this survey, there appear to be a few “major themes” suggested from the feedback

1. Attracting & Welcoming new members is clearly indicated in response to priorities, and are further supported in verbatims found throughout the survey.  As previously discussed, “Attracting” and “Welcoming” are two different challenges to consider.

2. Youth Programs – with high emphasis on Church School curriculum improvements

3. Music Program – Verbatims on the music program are almost overwhelmingly in favor of some improvement/reform.

4. Segmentation by age groups and tenure at St Andrew’s could be helpful to many/most committees as they work on long-range plans. See appendix “Chart A.”

5. Two issues that appear consistently throughout the verbatim feedback are time constraints and communication.  

· Time constraints are reported as a major source of concern across all age/life-stage “constituencies”…from keeping Sunday service to one-hour, limiting announcements, to better utilizing Sunday morning time (between services e.g.) for formation, adult ed., Church School teacher education, etc.

· Communication gaps between clergy/vestry and parishioners also are quoted throughout the survey.  In fact, there are several opportunities to address misperceptions, or concerns in the near-term.  For example, several people reported not having a good sense of Outreach efforts/focus.  Further, there is an obvious desire and need to better leverage technology – Website and email – to address this issue.

V. Suggested Next Steps 

· Encourage committees to conduct informal focus groups, or interviews, among a few constituencies to further probe opinions about aspects of parish life relevant to them.

· Refine and “populate” an actionable segmentation framework that may be shared across clergy, staff, vestry and committees.

· Identify possible “short-term” issues to be addressed with parishioners (Outreach education, etc.).

· Review recent stewardship trends and relevant demographic information.

· Review trends from parochial report – including demographics, outreach & church school survey summaries, and incorporate relevant information into long-range planning process.

VI. Appendix – Chart A  

Draft Segmentation Scheme

	
	New to Parish
	1 – 3 years
	3 – 10 years
	10+ years

	Young – no kids (married or single)
	
	
	
	

	Young families kids: infant – toddler
	
	Input #s 


	
	

	Families kids: elementary – 7th grade
	
	Define goals across segments
	
	

	Families kids: 8th – 12th grade
	
	
	
	

	“Early empty-nesters”

Single/widow(?)
	
	
	
	

	Elderly
	
	
	
	


Note: Consider this grid a “1st pass” at thinking about how we can begin to think about how each aspect of St Andrew’s is experienced by different “audiences”.  The goal would be to put something into place that would help the sub-committees during this long-range planning work – how do we best serve each constituency based on their unique needs?  What are common needs/desires across constituencies?  Etc.
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